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2Q21 Adjusted Segment Profit Below the Line
and Other

Adjusted Effective
Tax Rate

Share Count 2Q22 Adjusted Russian-Related
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($M) 2Q21 3Q21 2Q22 2021

Aerospace $ 2,766 $ 2,732 $ 2,898 $ 11,026

Honeywell Building Technologies 1,407 1,370 1,531 5,539

Performance Materials and Technologies 2,552 2,510 2,694 10,013

Safety and Productivity Solutions 2,083 1,861 1,829 7,814

Corporate and All Other — — 1 —

Net Sales $ 8,808 $ 8,473 $ 8,953 $ 34,392

Aerospace $ 710 $ 740 $ 767 $ 3,051

Honeywell Building Technologies 315 322 360 1,238

Performance Materials and Technologies 530 558 601 2,120

Safety and Productivity Solutions 292 245 231 1,029

Corporate and All Other (54) (72) (92) (226)

Segment Profit $ 1,793 $ 1,793 $ 1,867 $ 7,212

Stock compensation expense (1) (39) (56) (53) (217)

Repositioning, Other (2,3) (119) (117) (180) (636)

Pension and other postretirement service costs (3) (37) (45) (33) (159)

Operating income $ 1,598 $ 1,575 $ 1,601 $ 6,200

Segment profit $ 1,793 $ 1,793 $ 1,867 $ 7,212

÷ Net sales $ 8,808 $ 8,473 $ 8,953 $ 34,392

Segment profit margin % 20.4 % 21.2 % 20.9 % 21.0 %

Operating income $ 1,598 $ 1,575 $ 1,601 $ 6,200

÷ Net sales $ 8,808 $ 8,473 $ 8,953 $ 34,392

Operating income margin % 18.1 % 18.6 % 17.9 % 18.0 %

(1) Amounts included in Selling, general and administrative expenses.

(2) Includes repositioning, asbestos, environmental expenses, equity income adjustment, and other charges. For the three months ended June 30, 2022, other charges include $67 million related to inventory reserves, the write-down of other assets, and 

employee severance, related to the initial suspension and wind down of our businesses and operations in Russia. For the three months ended June 30, 2022 and twelve months ended December 31, 2021, other charges include $6 million and $105 

million, respectively, of incremental long-term contract labor cost inefficiencies due to severe supply chain disruptions (attributable to the COVID-19 pandemic) relating to the warehouse automation business within the Safety and Productivity 

Solutions segment. These costs include incurred amounts and provisions for anticipated losses recognized during the first and fourth quarters when total estimated costs at completion for certain of the business’ long-term contracts exceeded total 

estimated revenue. These certain costs represent unproductive labor costs due to unexpected supplier delays and the resulting downstream installation issues, demobilization and remobilization of contract workers, and resolution of contractor 

disputes. 

(3) Amounts included in Cost of products and services sold and Selling, general and administrative expenses.

We define segment profit as operating income, excluding stock compensation expense, pension and other postretirement service costs, and repositioning and other charges. We believe these measures are useful to investors and management in

understanding our ongoing operations and in analysis of ongoing operating trends.

A quantitative reconciliation of segment profit, on an overall Honeywell basis, to operating income has not been provided for all forward-looking measures of segment profit and segment margin included herewithin. Management cannot reliably predict or

estimate, without unreasonable effort, the impact and timing on future operating results arising from items excluded from segment profit. The information that is unavailable to provide a quantitative reconciliation could have a significant impact on our reported

financial results. To the extent quantitative information becomes available without unreasonable effort in the future, and closer to the period to which the forward-looking measures pertain, a reconciliation of segment profit to operating income will be included

within future filings.



($M) 2Q21 3Q21 2Q22 2021

Segment profit $ 1,793 $ 1,793 $ 1,867 $ 7,212

Add: Quantinuum Segment Loss (1) 14 15 38 62

Segment Profit Excluding Quantinuum $ 1,807 $ 1,808 $ 1,905 $ 7,274

Net Sales $ 8,808 $ 8,473 $ 8,953 $ 34,392

Less: Quantinuum Net Sales 1 1 1 5

Net Sales Excluding Quantinuum $ 8,807 $ 8,472 $ 8,952 $ 34,387

Segment profit margin % excluding Quantinuum 20.5 % 21.3 % 21.3 % 21.2 %

Expansion in segment profit margin % excluding Quantinuum Not Reported Not Reported 80 bps Not Reported

Expansion in segment profit margin % Not Reported Not Reported 50 bps Not Reported

(1) For the three months ended June 30, 2021, and September 30, 2021, and the twelve months ended December 31, 2021, Quantinuum Segment Loss includes the segment loss of Honeywell Quantum Solutions, a wholly-owned subsidiary of Honeywell,

prior to the November 29, 2021, combination of Honeywell Quantum Solutions and Cambridge Quantum Computing, resulting in the formation of Quantinuum.

We define segment profit as operating income, excluding stock compensation expense, pension and other postretirement service costs, and repositioning and other charges. We define segment profit excluding the impact of Quantinuum as segment profit

excluding segment profit attributable to Quantinuum. We believe these measures are useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends.

We define expansion in segment profit margin percentage as the year-over-year increase in segment profit margin percentage. We define expansion in segment profit margin percentage excluding Quantinuum as the year-over-year increase in segment profit

margin percentage excluding Quantinuum. We believe these measures are useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends.

A quantitative reconciliation of segment profit and segment profit excluding the impact of Quantinuum, on an overall Honeywell basis, to operating income has not been provided for all forward-looking measures of segment profit and segment margin included

herewithin. Management cannot reliably predict or estimate, without unreasonable effort, the impact and timing on future operating results arising from items excluded from segment profit. The information that is unavailable to provide a quantitative

reconciliation could have a significant impact on our reported financial results. To the extent quantitative information becomes available without unreasonable effort in the future, and closer to the period to which the forward-looking measures pertain, a

reconciliation of segment profit to operating income will be included within future filings.



($M) 2007 2012 2017

Operating income $ 3,724 $ 4,156 $ 6,303

Stock compensation expense (1) 65 170 176

Repositioning, Other (2,3) 543 488 962

Pension and other postretirement service costs (3) 322 1,065 249

Segment profit $ 4,654 $ 5,879 $ 7,690

Operating income $ 3,724 $ 4,156 $ 6,303

÷ Net sales $ 34,589 $ 37,665 $ 40,534

Operating income margin % 10.8 % 11.0 % 15.6 %

Segment profit $ 4,654 $ 5,879 $ 7,690

÷ Net sales $ 34,589 $ 37,665 $ 40,534

Segment profit margin % 13.5 % 15.6 % 19.0 %

(1) Amounts included in Selling, general and administrative expenses.

(2) Includes repositioning, asbestos, environmental expenses, equity income adjustment, and other charges.  

(3) Amounts included in Cost of products and services sold and Selling, general and administrative expenses.

We define segment profit as operating income, excluding stock compensation expense, pension and other postretirement service costs, and repositioning and other charges. We believe these measures are useful to investors and management in

understanding our ongoing operations and in analysis of ongoing operating trends.

A quantitative reconciliation of segment profit, on an overall Honeywell basis, to operating income has not been provided for all forward-looking measures of segment profit and segment margin included herewithin. Management cannot reliably predict or

estimate, without unreasonable effort, the impact and timing on future operating results arising from items excluded from segment profit. The information that is unavailable to provide a quantitative reconciliation could have a significant impact on our reported

financial results. To the extent quantitative information becomes available without unreasonable effort in the future, and closer to the period to which the forward-looking measures pertain, a reconciliation of segment profit to operating income will be included

within future filings.



2Q22

Honeywell

Reported sales % change 2%

Less: Foreign currency translation (2)%

Less: Acquisitions, divestitures and other, net —%

Organic sales % change 4%

Sales decline attributable to COVID-driven masks 2%

Organic sales % change excluding COVID-driven  masks 6%

Sales decline attributable to lost Russian sales 1%

Organic sales % change excluding COVID-driven masks and lost Russian sales 7%

Aerospace

Reported sales % change 5%

Less: Foreign currency translation —%

Less: Acquisitions, divestitures and other, net —%

Organic sales % change 5%

Honeywell Building Technologies

Reported sales % change 9%

Less: Foreign currency translation (6)%

Less: Acquisitions, divestitures and other, net 1%

Organic sales % change 14%

Performance Materials and Technologies

Reported sales % change 6%

Less: Foreign currency translation (4)%

Less: Acquisitions, divestitures and other, net —%

Organic sales % change 10%

Safety and Productivity Solutions

Reported sales % change (12)%

Less: Foreign currency translation (2)%

Less: Acquisitions, divestitures and other, net —%

Organic sales % change (10)%

We define organic sales percent as the year-over-year change in reported sales relative to the comparable period, excluding the impact on sales from foreign currency translation and acquisitions, net of divestitures, for the first 12 months following the

transaction date. We believe this measure is useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends.

We define organic sales growth excluding COVID-driven mask sales as organic sales growth excluding any sales attributable to COVID-driven mask sales. We define organic sales growth excluding COVID-driven mask sales and lost Russian sales as organic

sales growth excluding any sales attributable to COVID-driven mask sales and substantial suspension and wind-down of operations in Russia. We believe organic sales growth excluding COVID-driven mask sales and organic sales growth excluding COVID-

driven mask sales and lost Russian sales are useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends.

A quantitative reconciliation of reported sales percent change to organic sales percent change has not been provided for forward-looking measures of organic sales percent change, organic sales percent change excluding COVID-driven masks or organic

sales percent change excluding COVID-driven masks and lost Russian sales because management cannot reliably predict or estimate, without unreasonable effort, the fluctuations in global currency markets that impact foreign currency translation, nor is it

reasonable for management to predict the timing, occurrence and impact of acquisition and divestiture transactions, all of which could significantly impact our reported sales percent change.



2Q21 3Q21 2Q22 FY2021 3Q22E 2022E

Earnings per share of common stock - diluted (1) $ 2.04 $ 1.80 $ 1.84 $ 7.91 $2.10 - $2.20 $8.02 - $8.27

Pension mark-to-market expense (2) — — — 0.05 — No Forecast

Changes in fair value for Garrett equity securities (3) (0.03) — — (0.03) — —

Garrett related adjustments (4) 0.01 — — 0.01 — —

Gain on sale of retail footwear business (5) — (0.01) — (0.11) — —

Expense related to UOP Matters (6) — 0.23 0.07 0.23 — 0.07

Russian-related Charges (7) — — 0.19 — — 0.46

Adjusted earnings per share of common stock - diluted $ 2.02 $ 2.02 $ 2.10 $ 8.06 $2.10 - $2.20 $8.55 - $8.80

(1) For the three months ended June 30, 2022, and 2021, adjusted earnings per share utilizes weighted average shares of approximately 685.0 million and 702.5 million. For the three months ended September 30, 2021, adjusted

earnings per share utilizes weighted average shares of approximately 698.9 million. For the twelve months ended December 31, 2021, adjusted earnings per share utilizes weighted average shares of approximately 700.4 million. For

the three months ended September 30, 2022, and twelve months ended December 31, 2022, expected earnings per share utilizes weighted average shares of approximately 679 million and 686 million (the midpoint of the expected

range of 684 million to 687 million), respectively.

(2) Pension mark-to-market expense uses a blended tax rate of 25% for 2021.

(3) For the three months ended June 30, 2021, and twelve months ended December 31, 2021, the adjustments were $16 million and $19 million, respectively, net of tax, due to changes in fair value for Garrett equity securities.

(4) For the three months ended June 30, 2021, and twelve months ended December 31, 2021, the adjustment was $7 million, net of tax, due to a non-cash charge associated with the reduction in value of reimbursement receivables

following Garrett's emergence from bankruptcy on April 30, 2021.

(5) For the three months ended September 30, 2021, and twelve months ended December 31, 2021, the adjustments were $4 million and $76 million, respectively, net of tax, due to the gain on sale of the retail footwear business.

(6) For the three months ended June 30, 2022, and twelve months ended December 31, 2022, the adjustment was $50 million, with no tax benefit, due to an expense related to UOP matters. For the twelve months ended December 31,

2021, the adjustment was $160 million, with no tax benefit, due to an expense related to UOP matters.

(7) For the three months ended June 30, 2022, the adjustment was $126 million, with no tax benefit, to exclude charges and the accrual of reserves related to foreign exchange revaluation, inventory reserves, the write-down of other 

assets, impairment of property, plant and equipment, employee severance, and a tax valuation allowance, related to the initial suspension and wind down of our businesses and operations in Russia. For the twelve months ended 

December 31, 2022, the adjustment was $309 million, to exclude charges and the accrual of reserves related to outstanding accounts receivable and contract assets, impairment of intangible assets, foreign exchange revaluation, 

inventory reserves, the write-down of other assets, impairment of property, plant and equipment, employee severance, and a tax valuation allowance, related to the initial suspension and wind down of our businesses and operations in 

Russia.

We believe adjusted earnings per share is a measure that is useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends. For forward looking

information, management cannot reliably predict or estimate, without unreasonable effort, the pension mark-to-market expense as it is dependent on macroeconomic factors, such as interest rates and the

return generated on invested pension plan assets. We therefore do not include an estimate for the pension mark-to-market expense. Based on economic and industry conditions, future developments and

other relevant factors, these assumptions are subject to change.



($M) 2Q21 2Q22

Cash provided by operating activities $ 1,278 $ 789

Expenditures for property, plant and equipment (185) (158)

Garrett cash receipts 375 212

Free cash flow $ 1,468 $ 843

We define free cash flow as cash provided by operating activities less cash expenditures for property, plant and equipment plus cash receipts from Garrett.

We believe that free cash flow is a non-GAAP metric that is useful to investors and management as a measure of cash generated by operations that will be used to repay scheduled debt maturities and can be used to invest in

future growth through new business development activities or acquisitions, pay dividends, repurchase stock or repay debt obligations prior to their maturities. This metric can also be used to evaluate our ability to generate cash flow

from operations and the impact that this cash flow has on our liquidity.



2022E($B)

Cash provided by operating activities ~$5.5 - $5.9

Expenditures for property, plant and equipment ~(1.2)

Garrett cash receipts 0.4

Free cash flow ~$4.7 - $5.1

Free Cash flow attributable to Quantinuum 0.2

Free cash flow excluding Quantinuum ~$4.9 - $5.3

We define free cash flow as cash provided by operating activities less cash expenditures for property, plant and equipment plus anticipated cash receipts from Garrett. We define free cash flow excluding Quantinuum as free cash flow less free cash flow

attributable to Quantinuum.

We believe that free cash flow and free cash flow excluding Quantinuum are non-GAAP metrics that are useful to investors and management as a measure of cash generated by operations that will be used to repay scheduled debt maturities and can be used

to invest in future growth through new business development activities or acquisitions, pay dividends, repurchase stock or repay debt obligations prior to their maturities. This metric can also be used to evaluate our ability to generate cash flow from operations

and the impact that this cash flow has on our liquidity.




